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MOHD RIDZUAN NORDIN

EDUCATION
1. BSc (Hons) in Chemistry-

1985, University of 

Tasmania

2. PhD in Heterogeneous 

Catalysis – 1990, 

University of Tasmania

3. Diploma in Personnel 

Management – 1997, 

Malaysian Institute of 

Personnel Management

4. MBA – 1998, UKM

WORK EXPERIENCE
1. Lecturer and coordinator of 

Teleconferencing, USM, 1990 -

1994.

2. VP Academic, ITTAR, KUB, 

1995-1997.

3. Director for Academic and 

Strategic Initiative then Senior 

Lecturer, UT-MMU, 1997-2003.

4. Associate Professor and 

Director for Corporate and 

International Communication, 

KUTKM, 2007-2003.

5. Professor and Director for 

Planning and Quality 

Management, then Dean for 

Graduate Studies, then Dean for 

Student Affairs and then 

Director Academic Innovation 

and Competitiveness, UMP, 

2003 -2015.

6. Professor and PNC-JIM, then 

PNC-PPF, UTEM, 2015 – Now.

RELEVANT ROLES
PRESENT

1. Member, Board of Directors, UTeM Holding

2. Member, Board of Directors, UTeM

3. Member, Board of Directors, Yayasan Alor

Gajah

4. Member of the Senate, UTeM

PAST

1. Chairman, Education Committee, Masjid 

Tanah Parliamentary Constituency

2. Member, Board of Directors, Yayasan 

Melaka, Melaka State. 

3. Member of the Senate of UMP, KUIM and 

MMU.

4. Member, Board of Directors, Maktab

Koperasi Malaysia, KPDNKK.

5. Member, Board of Directors, Malaysian 

Institute of Aviation Technology Sdn Bhd

(MIAT). 

6. Member, Board of Directors, Kolej

Yayasan Melaka. 

7. Member of Academic Board, The World 

Technological University, Moscow. 

8. Member, Council of Kolej Tunku Abdul 

Rahman. 

9. Member, Advisory Council Institut Kota, 

Melaka. 

10. Member, Advisory Council, Kolej Komuniti

Masjid Tanah. 



3

GAME PLAN

8.00 AM – 10.00 AM

1. STRATEGIC PLANNING AND MANAGEMENT (SPM)

10.30 AM - 12.30 AM      

2. STATES OF THE ART FOR SPM

14.30 PM – 15.30PM

3. SPM FOR INSTITUTION OF HIGHER LEARNING

15:30 PM – 16:30 PM

4. EXECUTION AND ASSESSMENT
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OBJECTIVES

AT THE END OF THE ONE DAY TRAINING PROGRAME, 

PARTICIPANT SHOULD BE ABLE TO :

1. DESCRIBE THE ESSENCE OF STRATEGIC PLANNING AND 

MANAGEMENT

2. APPLY STRATEGIC MANAGEMENT MODEL / TECHNIQUES / 

TOOLS TO APPRAISE ANY ENTERPRISE

3. FORMULATE AND APPRAISE STRATEGIC INITIATIVES FOR IHL

4. ANALYSE THE ROLE OF INDIVIDUALS AND TEAMS FOR 

SUCCESFUL IMPLIMENTATION OF STRATEGIC INITIATIVES
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FEEDBACK ABOUT ONESELF

INDICATE YOUR DEGREE OF AGREEMENT ON THE FOLLOWING STATEMENTS 

RELATED TO YOURSELF USING 

1: strongly disagree;   2: disagree;   3: somewhat disagree;  4: undecided

5: somewhat agree;   6: agree;   7:  strongly agree

__________________________________________________________________

1. I always argue for the introduction of challenging initiatives ______

2. I always act according to the expectation of others ______

3. I always seek input from anyone interested to share ______

4. I always review the basis of earlier decisions ______

5. I always ignore uncooperative individuals ______
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FEEDBACK ON UTEM

INDICATE YOUR DEGREE OF AGREEMENT ON THE FOLLOWING STATEMENTS 

RELATED TO UTEM USING 

1: strongly disagree;   2: disagree;   3: somewhat disagree;  4: undecided

5: somewhat agree;   6: agree;   7:strongly agree

__________________________________________________________________

1. The university’s priorities are clear ______

2. I clearly understand Utem’s Strategic Plan ______

3. The staff practice Utem’s Core Values ______

4. Top management provide effective leadership ______

5. The coordination of tasks between PTJ is good ______

6. Talents are proactively developed ______

7. Ownership of responsibilities are clear ______

8. Information about works are shared openly ______

9. Honest analysis of circumstances is encouraged ______

10.Constructive criticism are welcomed ______

11.Challenging initiatives are embraced ______
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GAME PLAN

8.00 AM – 10.00 AM

1. STRATEGIC PLANNING AND MANAGEMENT (SPM)

OBJECTIVE 1

DESCRIBE THE ESSENCE OF STRATEGIC PLANNING AND 

MANAGEMENT
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PRINCIPLES OF MANAGEMENT (DRUCKERS)

THE PRACTICE OF MANAGEMENT

1. IS ABOUT HUMAN BEING

2. DEALS WITH INTEGRATION OF PEOPLE IN COMMON VENTURE

3. REQUIRE COMMITMENT TO COMMON GOALS AND SHARED VALUES

4. MUST ENABLE ENTERPRISE AND MEMBERS TO GROW AND 

DEVELOP AS NEEDS AND OPPORTUNITY CHANGES

5. EVERY ENTERPRISE INVOLVED DIFFERENT WORKS AND REQUIRE 

DIFFERENT SKILLS, KNOWLEDGE AND ABILITIES

6. NEITHER OUTPUT, QUANTITY NOR BOTTOMLINE IS ADEQUATE 

PERFORMANCE INDICATOR

7. OUTPUT / RESULT OF ANY ENTERPRISE EXIST ONLY ON THE 

OUTSIDE 
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PRINCIPLES OF MANAGEMENT (DRUCKERS)

THE ROLE OF ENTERPRISE

TO CREATE AND SUSTAINABLY EXCEED THE EXPECTATION OF 

CUSTOMERS

ROLE OF LEADER

THE VERY BEST LEADERS ARE FIRST AND FOREMOST EFFECTIVE 

MANAGERS
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DEFINING STRATEGIC MANAGEMENT

COMPETITIVE STRATEGY 

IS “ABOUT BEING DIFFERENT” AND “IT MEANS 

DELIBERATELY CHOOSINGA DIFFERENT SET OF 

ACTIVITIES TO DELIVER A UNIQUE MIX OF VALUES” –

MICHAEL PORTER

(MEANT TO ENABLE AN ENTERPRISE TO BE IN A 

WINNING AND LEADERSHIP POSITION AND TO SUSTAIN 

THAT POSITION)
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DEFINING STRATEGIC MANAGEMENT

STRATEGIC MANAGEMENT

“THE MANAGERIAL PROCESS OF FORMING A 

STRATEGIC VISION, SETTING OBJECTIVES, CRAFTING 

A STRATEGY, IMPLIMENTING AND EXECUTING THE 

STRATEGY AND THEN OVER TIME INITIATING 

WHATEVER CORRECTIVE ADJUSTMENT DEEMED 

APPROPRIATE”  - THOMPSON AND STRICKLAND

STRATEGIC PLANNING

AN ORGANISATION’S PROCESS OF DEFINING ITS 

STRATEGY OR DIRECTION AND MAKING DECISIONS ON 

ALLOCATING RESOURCES TO PURSUE THIS STRATEGY 

-WIKIPEDIA
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STRATEGIC IMPLEMENTATION

GOVERNANCE

DEMOGRAPHIC

TECHNOLOGY

RESOURCES

INITIAL STATE

At

START TIME

FINAL STATE

At

FINISHING TIME

Must be mapped 

properly

Competitive Capability
Valuable, Rare,

Inmitable &

Non-substituble

THE EFFECT OF DRIVING FORCES AND THE NEED TO QUANTIFY 

TRANSFORMATION

Monitored through 

Lead and Lag 

Measures
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KOTTER MODEL OF CHANGE

1. ESTABLISH A SENSE OF URGENCY

2. CREATE GUIDING COALITION

3. DEVELOP A CHANGE VISION

4. COMMUNICATE THE VISION FOR BUY-IN

5. EMPOWER BROAD-BASED ACTION

6. CREATE SHORT TERM WINS

7. NEVER LET UP

8. INCORPORATE CHANGES INTO THE CULTURE

STRATEGIC MANAGEMENT IS MANAGEMENT OF CRITICAL CHANGE THAT 

INVOLVE MULTIPLE STEPS
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ORGANIZATIONAL STRUCTURE

HIERARCHY VS NETWORK / DISTRIBUTED

Also change of appropriate leadership style from 

command based to enlightened, such as servant 

leadership and lateral leadership.

ORGANISATIONAL STRUCTURE IS A TRUE ARTEFACT OF ITS CULTURE THAT 

INDICATE HOW AN ENTERPRISE OPERATES 
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NATURE OF INSTITUTION OF HIGHER LEARNING (IHL)

IHL comprise of multiple functions – academics, 

administration and support functions.

The IKEA effect typify IHL culture – human value highly 

with what they do themselves. 

Academics tend to embrace and identify their role and 

does not see it as their identity and not as job.

Edward Schein suggested five learning anxiety that 

hinder change in IHL:

1. Fear of loss of power or position

2. Fear of temporary incompetence

3. Fear of punishment for incompetence

4. Fear of loss of personal identity

5. Fear of loss of group membership

IHL IS A COMPLEX ENTERPRISE UNDERTAKING SERVICE FUNCTIONS AND 

COMPRISED OF PROFESSIONALS AND ACADEMICS  
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Porter’s Five Forces Analysis

STRATEGIC PLANNING START WITH ANALYSIS OF THE EXTERNAL 

THREAT AND RISKS
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SWOT ANALYSIS AND STRATEGY FORMULATION

A THROUGH ANALYSIS MUST BE DONE TO DISCOVER THE ENTERPRISE’S 

STRENGTH, WEAKNESSES, OPPORTUNITIES AND THREATS PRIOR THE 

FORMULATION OF STRATEGIES
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VALUE CHAIN ANALYSIS

BENEFIT CREATED FOR CURRENT AND FUTURE CUSTOMER BY EACH 

PART OF THE ENTERPRISE MUST BE APPRAISED
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STRATEGIC MANAGEMENT

MANAGEMENT

1. Planning 

2. Organising

3. Directing

4. Control

STRATEGIC PLANNING

1. Undertake situational 

analysis (scanning, 

monitoring, analysis, 

forecasting)

2. Set direction (strategy, 

tactics and 

techniques)

3. Identify and sequence 

activities and 

resources

To make 

• work productive and 

worker achieved.

• outcome and impact 

outstanding

DESIRED OUTCOME

1. Efficiency @ 

economic return

2. Effectiveness @ 

customer 

perspective 

3. Integrated E & O 

(best)

SUMMARISING THE RELATIONSHIP WITH DESIRED OUTCOME
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REVIEW QUESTIONS (SESSION 1)

1. Identify UTeM’s principal stakeholder. Which of your PTJ’s functions created the 

highest value for Utem’s the stakeholder ?

2. What are the most important activity that drive this function ?
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GAME PLAN

10.30 AM - 12.30 AM       

2. STATES OF THE ART FOR SPM

OBJECTIVE 2

APPLY STRATEGIC MANAGEMENT MODEL / TECHNIQUES / 

TOOLS TO APPRAISE ANY ENTERPRISE
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COMPETITIVE ANALYSIS

ENTERPRISES’ CAPABILITIES THAT ARE VALUABLE, RARE, 

INMITABLE, NONSUBSTITUBLE DETERMINE WHETHER THE 

ENTERPRISE HAS COMPETITIVE ADVANTAGE
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BALANCED SCORE CARD FRAMEWORK

ENTERPRISE MUST CATER AND BALANCE THE NEED TO SATISFY 

MULTIPLE STAKEHOLDERS BOTH EXTERNAL AND INTERNAL
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BUSINESS MODEL INNOVATION

BUSINESS MODEL

Value Proposition

Value creation

Value Delivery

Value Capture

THE BENEFIT AN ENTERPRISE CREATED SHOULD BE MEASURED FROM 

EXTERNAL PERSPECTIVE ESPECIALLY VALUES CREATED FOR CUSTOMER
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BLUE OCEAN STRATEGY AND BLUE OCEAN SHIFT

1. GET STATRTED USING 

PIONEER-MIGRATOR-

SETTLER MAP

2. UNDERSTAND WHERE 

WE ARE NOW

3. IMAGINE WHERE WE 

COULD BE USING 

BUYER UTILITY MAP 

AND THE THREE TIERS 

OF CUSTOMERS

4. FIND OUT HOW TO GET 

THERE USING 

SYSTEMATIC PATH TO 

CREATE MARKET SPACE

5. MAKE YOUR MOVE

ENTERPRISE SHOULD FIND UNSERVED CUSTOMER SEGMENT OR NEW 

WAYS TO SATIFY CURRENT CUSTOME. THIS MAKE COMPETITION 

REDUNDANT.
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BLUE OCEAN STRATEGY AND SHIFT (ERRC)

NEW OFFERINGS WOULD INVOLVE ELIMINATION, REDUCTION, RAISE AND 

CREATION OF NEW FEATURES, STEPS AND PROCESSES. THE NEW OFFER 

IS IN DIFFERENT CATEGORY THAN THE PREVAILING OFFERS.



27

VISIONARY VIEW OF CHANGE

FROM CHANGE MANAGEMENT TO CHANGE LEADERSHIP

EXEMPLIFIED BY STEVE JOB’S LEADERSHIP

“THE BEST WAY 

TO PREDICT THE FUTURE 

IS TO INVENT IT”

-ALAN KAY
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STRATEGIC PERFORMANCE MANAGEMENT SYSTEM

Develop direction? 

Who are we ? 

What do we want to be?

Review Progress

Change Strategy

Realign organisation

Develop Strategy and 

Strategic Tasks

Execute

Measure progress

Align progress

High Performance 

Culture &

Honest and fact based 

conversation

THE STRATEGY SHOULD BE SUPPORTED BY HIGH COMMITMENT AND 

HGH PERFORMANCE TEAM
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REQUIREMENTS AND DETAILS

GIFT STRATEGY

G = I X (F + T)

G IS GROWTH

I IS INVESTMENT

F IS FIT

T IS TALENT

HIGH COMMITMENT 

HIGH PERFORMANCE 

TEAM

Require

1. Psychological 

Alignment

2. Performance 

Alignment

3. Capacity to Learn

REQUIREMENTS

1. Integrity

2. Proficiency 

(productivity)

3. Creativity 

(potential)

SUCCESFUL IMPLIMENTATION REQUIRE ALIGNMENT OR FIT AT INDIVIDUAL, 

TEAM AND SYSTEM LEVELS
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BARRIERS TO EFFECTIVE STRATEGIC IMPLIMENTATION

1. UNCLEAR PRIORITIES AS WELL AS UNCLEAR STRATEGY AND 

VALUES

2. INEFFECTIVE SENIOR TEAM

3. TOP DOWN OR LAISSEZ-FAIRE MANAGER

4. POOR COORDINATION ACROSS FUNCTIONS, BUSINESS UNIT OR 

GEOGRAPHIC REGION

5. INADEQUATE DEVELOPMENT OF DOWN THE LINE LEADERS

6. CLOSE VERTICAL COMMUNICATION THAT PREVENT TRUTH FOR 

BOTTOM UP COMMUNICATION

MOST STRATEGIC INITIATIVES FAILS DUE TO ONE OR COMBINATIONS OF 

THE FOLLOWING WEAKNESSES.
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REVIEW QUESTIONS (SESSION 2)

1. Compare Balance Score Card with Business Model Innovation strategic 

framework.

2. Propose one candidates for each E-R-R-C categories of the Blue Ocean 

Strategic Shift?
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GAME PLAN

14.30 PM – 15.30 PM

3. SPM FOR INSTITUTION OF HIGHER LEARNING

OBJECTIVE 3

FORMULATE AND APPRAISE STRATEGIC INITIATIVES FOR 

IHL
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PREVAILING REALITY OF AMERICAN HIGHER EDUCATION SCENE

IS THE BUSINESS MODEL OF HIGHER EDUCATION 

(IN US AND ELSE WHERE) BROKEN?

THE IHE SYSTEM NEED TO ADAPT TO THE NEW MARKET REALITY. SOME NEED NEW MODEL

CORE BUSINESS

Teaching

Research

Service

CRITERIA

Academic Merit

Financial Sustainability
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SPM FOR IHL

GOVERNANCE : Government, LPU

DEMOGRAPHIC : Attrition of staff, candidates

TECHNOLOGY : MOOC; Lab equipments

RESOURCES : Financial, Physical Space

INITIAL STATE

At

START TIME

• Teaching

• Research 

• Service

• Value for 

money

• Branding

• Ranking

FINAL STATE

At

FINISHING TIME

• Teaching

• Research 

• Service

• Value for 

money

• Branding

• Ranking
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EXAMPLE 1

UNIVERSITY OF PITTSBURG
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EXAMPLE 2

SHE COLLEGE, LA TROBE UNIVERSITY
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EXAMPLE 3

COLLEGE OF ENGINEERING, UNIVERSITY OF ARKANSAS
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REVIEW QUESTIONS (SESSION 3)

1. Identify three major driving for in the Malaysian higher education environment ?

2. Propose a strategic initiative for Utem ?
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GAME PLAN

15:30 PM – 16:30 PM

4. EXECUTION AND ASSESSMENT

OBJECTIVE 4

ANALYSE THE ROLE OF INDIVIDUALS AND TEAMS FOR 

SUCCESFUL IMPLIMENTATION OF STRATEGIC INITIATIVES
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SHARPEN THE 4 DISCIPLINES OF EXECUTION

THE DISCIPLINES

1. FOCUS ON ONE WILDLY IMPORTANT GOAL

2. ACT ON LEAD MEASURE AND MONITOR 

IMPACT ON LAG MEASURE

3. HOLD EACH OTHER ACCOUNTABLE

4. ENGAGE ON OUTCOME ASSISTED BY 

PLAYERS DASHBOARD

THE DEVIL IS IN THE EXECUTION. IT REQUIRES 90% OF TIME, EFFORT AND 

RESOURCES AND MAKES OR BREAK A STRATEGY. FOCUS, MONITOR 

CRITICAL STEP WHILE HAVING THE END IN-SIGHT, CREATE EXCITEMENT 

THROUGH ENGAGEMENT WITH MEMBERS AND MAKING EACH 

ACCOUNTABLE TO OTHERS. 



41

4 DISCIPLINES OF EXECUTION

VISION

MISSION

GOAL (WIG1)

Investment 

Decision

GOAL (WIG2)

Require 

Behavioural 

Change

GOAL (WIG3)

Normal 

Operational 

Activities

wig1 wig2 wig3

STRATEGIC MANAGEMENT NORMALLY INVOLVES CHANGES IN GOALS. 

CHANGES THAT REQUIRE CHANGES IN HUMAN BEHAVIOR ARE THE MOST 

CHALLENGING AND REQUIRE COMMITMENT AND TEAM EFFORT.
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CHANGE LEADERS

“FEATURES OF 

EFFECTIVE CHANGE 

LEADERS”

1. Resilience

2. Authenticity

3. Inclusiveness

4. Inquisitiveness

5. Inclination to 

develop others

WITH “FUTURIST MIND 

SET”

1. Drop assumptions and 

agenda

2. Practice Curiosity

3. Go through WHY, WHAT 

then only HOW

4. Be comfortable with 

ambiguity

HAVING “PRACTICAL 

WISDOM”

1. Skill – empathy 

through enquiry and 

listening

2. Will – discretion and 

wisdom

3. Understand 

limitation of rules 

and incentives

4. Awareness of link 

between categories, 

Frame and 

Narratives.

TO BECOME AN EFFECTIVE CHANGE LEADERS, EQUIP YOURSELVES WITH 

THE FOLLOWING FEATURES, MINDSET AND WISDOM
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REVIEW QUESTIONS (SESSION 4)

1. Define high performance team.

2. Explain what you understand by “the success of strategic plan is in the 

execution”. 
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REVIEW QUESTIONS (OVERALL)

1. Given the opportunity to be the Vice-Chancellor of Utem, what would YOU 

TRANFORM the university into at the end of your appointment term ?

2. What would be the key initiatives ?
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SEKIAN, 

TERIMA  KASIH

SEMOGA MEMBAWA MANFAAT KEPADA SEMUA



46

BOOKS WORTH READING


