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EDUCATION

1. BSc (Hons) in Chemistry-
1985, University of
Tasmania

2. PhD in Heterogeneous
Catalysis — 1990,
University of Tasmania

3. Diplomain Personnel
Management — 1997,
Malaysian Institute of
Personnel Management

4. MBA -1998, UKM

WORK EXPERIENCE

. Lecturer and coordinator of

Teleconferencing, USM, 1990 -
1994.

. VP Academic, ITTAR, KUB,

1995-1997.

. Director for Academic and

Strategic Initiative then Senior
Lecturer, UT-MMU, 1997-2003.

. Associate Professor and

Director for Corporate and
International Communication,
KUTKM, 2007-2003.

. Professor and Director for

Planning and Quality
Management, then Dean for

Graduate Studies, then Dean for

Student Affairs and then
Director Academic Innovation
and Competitiveness, UMP,
2003 -2015.

. Professor and PNC-JIM, then

PNC-PPF, UTEM, 2015 — Now.

RELEVANT ROLES

PRESENT

1.

2. Member, Board of Directors, UTeM
3. Member, Board of Directors, Yayasan Alor
Gajah

4. Member of the Senate, UTeM

PAST

1. Chairman, Education Committee, Masjid
Tanah Parliamentary Constituency

2. Member, Board of Directors, Yayasan
Melaka, Melaka State.

3. Member of the Senate of UMP, KUIM and
MMU.

4. Member, Board of Directors, Maktab
Koperasi Malaysia, KPDNKK.

5. Member, Board of Directors, Malaysian
Institute of Aviation Technology Sdn Bhd
(MIAT).

6. Member, Board of Directors, Kolej
Yayasan Melaka.

7. Member of Academic Board, The World
Technological University, Moscow.

8. Member, Council of Kolej Tunku Abdul
Rahman.

9. Member, Advisory Council Institut Kota,
Melaka.

10. Member, Advisory Council, Kolej Komuniti

Member, Board of Directors, UTeM Holding

Masjid Tanah.



GAME PLAN

8.00 AM - 10.00 AM
1. STRATEGIC PLANNING AND MANAGEMENT (SPM)

10.30 AM - 12.30 AM
2. STATES OF THE ART FOR SPM

14.30 PM - 15.30PM
3. SPM FOR INSTITUTION OF HIGHER LEARNING

15:30 PM - 16:30 PM
4. EXECUTION AND ASSESSMENT



OBJECTIVES

AT THE END OF THE ONE DAY TRAINING PROGRAME,
PARTICIPANT SHOULD BE ABLE TO :

1. DESCRIBE THE ESSENCE OF STRATEGIC PLANNING AND
MANAGEMENT

2. APPLY STRATEGIC MANAGEMENT MODEL / TECHNIQUES /
TOOLS TO APPRAISE ANY ENTERPRISE

3. FORMULATE AND APPRAISE STRATEGIC INITIATIVES FOR IHL

4. ANALYSE THE ROLE OF INDIVIDUALS AND TEAMS FOR
SUCCESFUL IMPLIMENTATION OF STRATEGIC INITIATIVES



FEEDBACK ABOUT ONESELF

INDICATE YOUR DEGREE OF AGREEMENT ON THE FOLLOWING STATEMENTS
RELATED TO YOURSELF USING

1: strongly disagree; 2: disagree; 3:somewhat disagree; 4: undecided

5: somewhat agree; 6: agree; 7. strongly agree

1. | always argue for the introduction of challenging initiatives
2. | always act according to the expectation of others

3. | always seek input from anyone interested to share

4. | always review the basis of earlier decisions

5. | always ignore uncooperative individuals



FEEDBACK ON UTEM

INDICATE YOUR DEGREE OF AGREEMENT ON THE FOLLOWING STATEMENTS
RELATED TO UTEM USING

1: strongly disagree; 2: disagree; 3:somewhat disagree; 4: undecided

5: somewhat agree; 6: agree; 7:.strongly agree

The university’s priorities are clear

| clearly understand Utem’s Strategic Plan

The staff practice Utem’s Core Values

Top management provide effective leadership
The coordination of tasks between PTJ is good
Talents are proactively developed

Ownership of responsibilities are clear

Information about works are shared openly

© 0o N o O bk~ w0 DR

Honest analysis of circumstances is encouraged
10. Constructive criticism are welcomed

11.Challenging initiatives are embraced

6



GAME PLAN

8.00 AM -10.00 AM
1. STRATEGIC PLANNING AND MANAGEMENT (SPM)

OBJECTIVE 1
DESCRIBE THE ESSENCE OF STRATEGIC PLANNING AND
MANAGEMENT



PRINCIPLES OF MANAGEMENT (DRUCKERS)

THE PRACTICE OF MANAGEMENT

1.
2. DEALS WITH INTEGRATION OF PEOPLE IN COMMON VENTURE
3.

4. MUST ENABLE ENTERPRISE AND MEMBERS TO GROW AND

IS ABOUT HUMAN BEING

REQUIRE COMMITMENT TO COMMON GOALS AND SHARED VALUES

DEVELOP AS NEEDS AND OPPORTUNITY CHANGES

EVERY ENTERPRISE INVOLVED DIFFERENT WORKS AND REQUIRE
DIFFERENT SKILLS, KNOWLEDGE AND ABILITIES

NEITHER OUTPUT, QUANTITY NOR BOTTOMLINE IS ADEQUATE
PERFORMANCE INDICATOR

OUTPUT / RESULT OF ANY ENTERPRISE EXIST ONLY ON THE
OUTSIDE



PRINCIPLES OF MANAGEMENT (DRUCKERS)

THE ROLE OF ENTERPRISE

TO CREATE AND SUSTAINABLY EXCEED THE EXPECTATION OF
CUSTOMERS

ROLE OF LEADER
THE VERY BEST LEADERS ARE FIRST AND FOREMOST EFFECTIVE

MANAGERS
LEADERSHIP
Visionary /
ROLE Strategic Thinker
FOCUS Define Purpose /

APPROACH

METHODOLOGY

STYLE/TONE

OUTCOME

Set Direction

Create a Mission Statement

Evaluate Strengths, Needs
and Marketplace

Inspire People /
Foster Commitment

Reach Long-Range
Goals and Objectives

MANAGEMENT

Enterprise Builder /
Productivity Expert

Nurture Organizational Structure /
Establish Systems and Processes

Deliver on the Mission Statement

Organize Teams, Plan Budgets,
Set Timelines and Maintain Quality

Develop Talent /
Solve Problems

Manage Projects
Effectively and Efficiently

Management

REYISED EDITION

DRUC
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DEFINING STRATEGIC MANAGEMENT

COMPETITIVE STRATEGY

IS “ABOUT BEING DIFFERENT” AND “IT MEANS
DELIBERATELY CHOOSINGA DIFFERENT SET OF
ACTIVITIES TO DELIVER A UNIQUE MIX OF VALUES” —
MICHAEL PORTER

(MEANT TO ENABLE AN ENTERPRISE TO BE IN A
WINNING AND LEADERSHIP POSITION AND TO SUSTAIN
THAT POSITION)
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JOAN MAGRETTA

MICHAEL

PORTER

The Essential Guide to




DEFINING STRATEGIC MANAGEMENT

STRATEGIC MANAGEMENT

“THE MANAGERIAL PROCESS OF FORMING A i Strategic -
g‘ M m wc ant

STRATEGIC VISION, SETTING OBJECTIVES, CRAFTING
A STRATEGY, IMPLIMENTING AND EXECUTING THE
STRATEGY AND THEN OVER TIME INITIATING
WHATEVER CORRECTIVE ADJUSTMENT DEEMED
APPROPRIATE” - THOMPSON AND STRICKLAND

STRATEGIC PLANNING

AN ORGANISATION'S PROCESS OF DEFINING ITS
STRATEGY OR DIRECTION AND MAKING DECISIONS ON
ALLOCATING RESOURCES TO PURSUE THIS STRATEGY
-WIKIPEDIA

11



STRATEGIC IMPLEMENTATION

THE EFFECT OF DRIVING FORCES AND THE NEED TO QUANTIFY
TRANSFORMATION

GOVERNANCE
DEMOGRAPHIC
TECHNOLOGY
RESOURCES
INITIA;tSTATE Competitive Capability , FINAL STATE
Valuable, Rare, At
START TIME Inmitable & FINISHING TIME

Non-substituble

Must be mapped Monitored through

properly Lead and Lag
Measures

12



KOTTER MODEL OF CHANGE

13

STRATEGIC MANAGEMENT IS MANAGEMENT OF CRITICAL CHANGE THAT

INVOLVE MULTIPLE STEPS

© N O g K~ W DdPE

ESTABLISH A SENSE OF URGENCY

CREATE GUIDING COALITION

DEVELOP A CHANGE VISION

COMMUNICATE THE VISION FOR BUY-IN
EMPOWER BROAD-BASED ACTION

CREATE SHORT TERM WINS

NEVER LET UP

INCORPORATE CHANGES INTO THE CULTURE



ORGANIZATIONAL STRUCTURE

ORGANISATIONAL STRUCTURE IS A TRUE ARTEFACT OF ITS CULTURE THAT
INDICATE HOW AN ENTERPRISE OPERATES

[ HIERARCHYDEFINED

Ovdirs:  Bolnd pecision HIERARCHY VS NETWORK / DISTRIBUTED
p,.,,,.,,,é Also change of appropriate leadership style from

w0 command based to enlightened, such as servant
e leadership and lateral leadership.

From organizations

it

as “machines” ...

® Study.com
| Quick “Boxes and lines"
Centralised or Decentralised? s changes, less Important,
< ’—\-\ Top-down flexible £ focus on action
"IB‘unc"\.'[ |s. anch) B 'B""Wh' hierarchy resources

\,_[ Bnnch I
ﬁ’( ;{)_(Bm,ch Bureaucracy L>

‘ B ranc h — \-\ % .
(Branch) {Branch] - 96 > @
(Bfnnﬂ;- — I :I‘Brlﬂch,} ‘ . . . .
o0 060 60
® Centralisation means ® Decentralisation involves ®®® -

keeplng.Lnﬂllor i giving decision-making Teams bullt
responsibiities al the er to an organisation
centre of the pow 9 Detalled T SILOS Leadzl;f:é%::oanwcsj around end-to-end
organisation Instruction accountablliity

enables action
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NATURE OF INSTITUTION OF HIGHER LEARNING (IHL)
IHL IS A COMPLEX ENTERPRISE UNDERTAKING SERVICE FUNCTIONS AND

COMPRISED OF PROFESSIONALS AND ACADEMICS

IHL comprise of multiple functions — academics,
administration and support functions.

The IKEA effect typify IHL culture — human value highly
with what they do themselves.

Academics tend to embrace and identify their role and
does not see it as their identity and not as job.

Edward Schein suggested five learning anxiety that
hinder change in IHL:

Fear of loss of power or position

Fear of temporary incompetence

Fear of punishment for incompetence

Fear of loss of personal identity

Fear of loss of group membership

akhwbhPE

15

JerrrEY Lo BULLER

Clmngc Leadership

in HIGHER

EDUCATION

A Practical Guide to
Academic Transformartion

ORI RANS
.
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Porter’s Five Forces Analysis

STRATEGIC PLANNING START WITH ANALYSIS OF THE EXTERNAL
THREAT AND RISKS

Threat of
Potential Entrants

. Competitive Rivalry
Bargaining Power

Of Suppliers Your
Organisation

(Supply Conditions)

Bargaining Power of

Buyers (customers)

(Demand Conditions -
across total market /
segments)

Threat of
Substitutes



SWOT ANALYSIS AND STRATEGY FORMULATION

A THROUGH ANALYSIS MUST BE DONE TO DISCOVER THE ENTERPRISE’S
STRENGTH, WEAKNESSES, OPPORTUNITIES AND THREATS PRIOR THE
FORMULATION OF STRATEGIES

TWOS Matrix — Academic Programs

Opportunities Threats
* Increase in plan funds * Affordability of College for students
* Accreditationof programs * Poor Student Enrolment
* Funding for Learning materials &
infrastructure
Strengths SO ST
* Scholarships Continue efforts for outcome based * Formation of Scholarship Cell with
« Workforce has a commitment to accreditation institutional budgetfunding
quality, dedication, positive morale,
and work ethic Maximize-Maximize Strategies Maximize-Minimize Strategies
Weaknesses WO WT
* Obsolete equipment in Electronic * Modernization of Electronic * National level student contests,
Communications lab Communication Lab conferences
* Lack of targeted advertisements to
students out-of-state or out-of-region
Minimize-Maximize Strategies Minimize-Minimize Strategies

17



VALUE CHAIN ANALYSIS

BENEFIT CREATED FOR CURRENT AND FUTURE CUSTOMER BY EACH
PART OF THE ENTERPRISE MUST BE APPRAISED

Support <
Activities

Procurement

Operations

N i
Primary Activities

18



STRATEGIC MANAGEMENT

19

SUMMARISING THE RELATIONSHIP WITH DESIRED OUTCOME

MANAGEMENT STRATEGIC PLANNING
1. Planning 1. Undertake situational
2. Qrganising analysis (scanning,
3. Directing monitoring, analysis,
4. Control forecasting)
2. Set direction (strategy,
tactics and

techniques)

3. ldentify and sequence
activities and
resources

To make

« work productive and
worker achieved.

« outcome and impact
outstanding

DESIRED OUTCOME

1.

2.

Efficiency @
economic return
Effectiveness @
customer
perspective
Integrated E & O
(best)



REVIEW QUESTIONS (SESSION 1)

1. Identify UTeM'’s principal stakeholder. Which of your PTJ’s functions created the
highest value for Utem’s the stakeholder ?

2. What are the most important activity that drive this function ?

20



GAME PLAN

10.30 AM - 12.30 AM
2. STATES OF THE ART FOR SPM

OBJECTIVE 2

APPLY STRATEGIC MANAGEMENT MODEL / TECHNIQUES /
TOOLS TO APPRAISE ANY ENTERPRISE

21



22

COMPETITIVE ANALYSIS
ENTERPRISES’ CAPABILITIES THAT ARE VALUABLE, RARE,

INMITABLE, NONSUBSTITUBLE DETERMINE WHETHER THE
ENTERPRISE HAS COMPETITIVE ADVANTAGE

VRIN Analysis m
Tangible Valuable Non Implications for Competitiveness
“-W—

Financial No Yes No Competitive Parity

Organizational  Yes Yes Yes Yes Sustainable Competitve Advantage
Physical Yes Yes No No Temporary Competitive Advantage
Technological No Yes Yes No Temporary Advantage
ES I

Resources
Innovation Yes No No No Competitive Parity
~ Human Yes Yes Yes Yes Sustainable Competitive Advantage

Reputation Yes Yes No No Temporary Competitive Advantage
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BALANCED SCORE CARD FRAMEWORK

ENTERPRISE MUST CATER AND BALANCE THE NEED TO SATISFY
MULTIPLE STAKEHOLDERS BOTH EXTERNAL AND INTERNAL

Balanced Scorecard Framework*

Financial v /9,
R WAL AT
'A‘o n:_ooedm : §
&‘fnﬁ.mu ﬂ
to owr
l I shareholde r?

Customer (S i Internal Business /.&/&
To achieve our & &7 Vision To sstisfyowr (S &
v & ‘ and . shareholers and 7 Ni
pmiladiing Strategy ol
cushHmers? Frocesses must

’ we excelat?
Learning &Gr e/ /;
| (55
0 achieve our ) f
we sustain our
Mtulity & change
and improve?

* Adagted Som Kaplan & Noron 1996 e Solowed Scorecard . Harvaod Baoiness Schoal Press: 9. Omginal from HBR TandTeb 1996, p. 76



BUSINESS MODEL INNOVATION

THE BENEFIT AN ENTERPRISE CREATED SHOULD BE MEASURED FROM
EXTERNAL PERSPECTIVE ESPECIALLY VALUES CREATED FOR CUSTOMER

24

BUSINESS MODEL
Value Proposition
Value creation
Value Delivery
Value Capture

==

What‘7> Whatdo you offer to

the customer?

Value
Proposition

How is the value
proposition created?

How is revenue
created?

Revenue
Model

How?

A 4 Who is your target
customer (segment)?



BLUE OCEAN STRATEGY AND BLUE OCEAN SHIFT

ENTERPRISE SHOULD FIND UNSERVED CUSTOMER SEGMENT OR NEW
WAYS TO SATIFY CURRENT CUSTOME. THIS MAKE COMPETITION

REDUNDANT.

OVER ONE MILLION COPIES SOLD

STRATEGY

How to.Create
Uncontested Market Space
and Make the Competition lrrelevant

W. Chan Kum Renée Mauborgne

25

1.

GET STATRTED USING
PIONEER-MIGRATOR-
SETTLER MAP
UNDERSTAND WHERE
WE ARE NOW

IMAGINE WHERE WE
COULD BE USING
BUYER UTILITY MAP
AND THE THREE TIERS
OF CUSTOMERS

FIND OUT HOW TO GET
THERE USING
SYSTEMATIC PATH TO
CREATE MARKET SPACE
MAKE YOUR MOVE

NEW YORK TIMES BESTSELLER

FROM THE AUTHORS OF

BLUE OCEAN STRATEGY

BLUE OCEAN

SHIFT

BEYOND COMPETING

PROVEN STEPS TO INSPIRE CONFIDENCE
AND SEIZE NEW GROWTH

W. CHAN'KIM-| RENEE MAUBORGNE




NEW OFFERINGS WOULD INVOLVE ELIMINATION, REDUCTION, RAISE AND
CREATION OF NEW FEATURES, STEPS AND PROCESSES. THE NEW OFFER
IS IN DIFFERENT CATEGORY THAN THE PREVAILING OFFERS.

Which activity should
be mducrd we!l belaw

Which activity that we
‘take for gmnued
‘should be eliminated?

Which capability
should be Increased
‘well above what we

.mmm

Which capability

should be created that

26



VISIONARY VIEW OF CHANGE

FROM CHANGE MANAGEMENT TO CHANGE LEADERSHIP
EXEMPLIFIED BY STEVE JOB’S LEADERSHIP

“THE BEST WAY
TO PREDICT THE FUTURE
IS TO INVENT IT”

-ALAN KAY
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STRATEGIC PERFORMANCE MANAGEMENT SYSTEM

THE STRATEGY SHOULD BE SUPPORTED BY HIGH COMMITMENT AND
HGH PERFORMANCE TEAM

Develop direction?

Who are we ?
/ What do We want to be? \
High Performance

Review Progress

Change Strate Culture & Develop Strategy and
Reall ngor o sa%iﬁ)n Honest and fact based Strategic Tasks
9 J conversation
Execute

Measure progress
Align progress



REQUIREMENTS AND DETAILS

SUCCESFUL IMPLIMENTATION REQUIRE ALIGNMENT OR FIT AT INDIVIDUAL,
TEAM AND SYSTEM LEVELS

GIFT STRATEGY HIGH COMMITMENT REQUIREMENTS
HIGH PERFORMANCE
G=IX(F+T) TEAM 1. Integrity
2. Proficiency
G IS GROWTH Require (productivity)
| IS INVESTMENT 1. Psychological 3. Creativity
FIS FIT Alignment (potential)
T IS TALENT 2. Performance
Alignment

3. Capacity to Learn

29



BARRIERS TO EFFECTIVE STRATEGIC IMPLIMENTATION

30

MOST STRATEGIC INITIATIVES FAILS DUE TO ONE OR COMBINATIONS OF
THE FOLLOWING WEAKNESSES.

1. UNCLEAR PRIORITIES AS WELL AS UNCLEAR STRATEGY AND
VALUES

2. INEFFECTIVE SENIOR TEAM

3. TOP DOWN OR LAISSEZ-FAIRE MANAGER

4. POOR COORDINATION ACROSS FUNCTIONS, BUSINESS UNIT OR
GEOGRAPHIC REGION

5. INADEQUATE DEVELOPMENT OF DOWN THE LINE LEADERS

6. CLOSE VERTICAL COMMUNICATION THAT PREVENT TRUTH FOR
BOTTOM UP COMMUNICATION



REVIEW QUESTIONS (SESSION 2)

1. Compare Balance Score Card with Business Model Innovation strategic
framework.

2. Propose one candidates for each E-R-R-C categories of the Blue Ocean
Strategic Shift?

31



GAME PLAN

14.30 PM - 15.30 PM
3. SPM FOR INSTITUTION OF HIGHER LEARNING

OBJECTIVE 3

FORMULATE AND APPRAISE STRATEGIC INITIATIVES FOR
IHL

32



PREVAILING REALITY OF AMERICAN HIGHER EDUCATION SCENE

33

450%

400%

350%

300%

250%

200%

150%

100%

50%

0%

IS THE BUSINESS MODEL OF HIGHER EDUCATION
(IN US AND ELSE WHERE) BROKEN?

THE IHE SYSTEM NEED TO ADAPT TO THE NEW MARKET REALITY. SOME NEED NEW MODEL

CORE BUSINESS
Teaching
Research
Service

CRITERIA
Academic Merit
Financial Sustainability

84

1282- 1986 1988 198Q 19922 19294 1996 1298 2000 2002 2004 2006

Consumer Price Index Transportation
College Tuition/Feaes " Medical Care
- = =Food Median Farmily Income (all famibes)

Heusing



SPM FOR IHL

GOVERNANCE : Government, LPU
DEMOGRAPHIC : Attrition of staff, candidates
TECHNOLOGY : MOOC,; Lab equipments
RESOURCES : Financial, Physical Space

INITIAL STATE FINAL STATE
At At
START TIME FINISHING TIME
« Teaching « Teaching
 Research | * Research
« Service JErrREy L BuLLrs PRIVATIZING « Service
. Change Leadershi THE PUBLIC .
Value for il;Hl(,;l"”flg Vet Value for
money EDUCATION Perepedives money

34

from across

Brandi ng A Peactical Guide to RS AELlvy e Brandi ng

Academic Transformation

Ranking o * Ranking




EXAMPLE 1

UNIVERSITY OF PITTSBURG

Strategic
Priorities

Values

35

« Offer superior educational programs + Advance the frontiers of knowledge and creative endeavor
« Share expertise with private, community, and public partners

In advancing our mission, we will rank among the finest universities in the world, emphasizing
as Strategic Priorities:

Consistently Impact Through Build Extend Provide Secure an
Deliver Excellence Ploneering Community Our Global Top Adequate
In Education Research Strength Reach Value Resource Base

As we strive for excellence and impact in advancing our mission and vision, we face profound
challenges and opportunities in our region and the global landscape of higher education.

These demand dynamic responses, presented here as drivers of foundational change

We will facilitate internal collaboration to enrich the interdisciplinarity of our academic endeavors and enhance
operational efficiency; and actively pursue engagements with private, public, government, and International partners on

strategic initiatives.

We will transform the scale and Impact of our activities by harnessing information in pursuit of grand challenges. This will
drive innovative approaches to research, student leaming and development, community and alumni engagemeant, and
operational excellence.

Ours will be a culture in which facuity, staff, students, and alumni all strive for excellence. We will invest in the
continuous development of our people; and become more diverse and interconnected, agile In our decision making, and
engaged as a community. With resillency, Integrity, and determination, we wil be entrepreneurial and innovative in

achieving impactful results,

With respect for each other and our rich tradition, the University of Pittsburgh embraces as core values:
+ Excellence, Impact  « Integrity, Virtue + Collaboration, Collegiality

+ Diversity, Inclusion + Entrepreneurship, Agility



EXAMPLE 2

SHE COLLEGE, LA TROBE UNIVERSITY

% LA TROBE
=

5. UNIVERSITY

COLLEGE OF SCIENCE, HEALTH AND ENGINEERING STRATEGIC PLAN

VISION WE WILL BE LEADERS IN OUR DISCIPLINES.
PURPOSE

CHARACTERISTICS

TO EDUCATE STUDENTS FOR A SUCCESSFUL CAREER AND SHAPE THE FUTURE THROUGH OUR RESEARCH.

WE WILL BE DISTINGUISHED BY OUR COMMITMENT TO EXCELLENCE, DIVERSITY AND PROFESSIONALISM.

WE TAKE A WORLD VIEW WE PURSUE IDEAS
We are strategic and AND EXCELLENCE
thoughtful leaders. We are creative and strive

WE TREAT PEOPLE
WITH RESPECT

We are a fair and

WE ARE OPEN, FRIENDLY
AND HONEST
We are ethical and

WE HOLD OURSELVES
ACCOUNTABLE
We are trustworthy, effective

VALUES

STRATEGIES

36

-cmm«rm
mdndM
mmmnmmmm

Whﬂﬂl‘nmuwm
deliver contemparaty education.

mmommmm
mwmw
'WWHM
Integrated leaming and protessional
placemnents.
* Embed blended leaming scross

the College.

G teaching
Mm

transparent decision makers,

ommﬂmm

partnerships that have & purpase.
= Review and eahance outreach
 progmms to attract secondary
‘school students.

* Grow partnerships to support work
meonmmow

-ommmwm
to increase student mobility,

« Engage slumel to enrich our
‘activitios and enhance aur profile,

* Continuously Improve partnership
Support systems.




EXAMPLE 3
COLLEGE OF ENGINEERING, UNIVERSITY OF ARKANSAS

UNIVERSITY oF | College of Engineering

¥y ARKANSAS. | Strategic Plan

Pursue excellence in research, scholarship, and education, ensuring personal and professional growth for future generations
of engineering leaders who will stimulate prosperity for Arkansas, the nation and the world.

Balanced Growth
= 3,500 undergraduate stucdents

Recruit and graduate diverse, high-quality students Il 1

Increase number and diversity of faculty and staff Il Il W
. = 1,000 master’s students
Support, recognize and reward faculty and staff excellence I 1l :

37

Increase research proposals and funding ll H

Build research and development culture Il H

Cultivate relationships with alumni and corporate partners [l ll W

Plan for infrastructure growth

EEN

arch expeny

faculty member

w
¢ Increase Recruit and Increase Increase Increase
< student retain high research economic alumni
2@ quality and quality faculty productivity development and corporate
-8 diversity and staff partnerships
« ACT and GRE « Experiential learning « Faculty retention « Doctoral and master's « Invention disdosures « Philanthropic giving » Academic space
quantitative scores participation « National awards degrees granted « Industry research « Endowed faculty *Research space
n Career placement rate « Freshman retention rate + Professional society « New research expenditures positions « Renovated space
U -« Graduate student « Soeyear undecgraduate leaders and fellows grants received « Patents awarded + Endowed » Renovation investment
E acceplance rate graduation rate « National Academy « Peet revieved + Startup companies scholarships and
@ +Honoes student « Student-faculty ratios of Engineering publications fellowships
E completion rate « Student cemester membership « Research proposals + Percentage of alumni
« Student and faculty credit bours per FTE » Staff to faculty ratios submitted vho give
diversity * Undergraduate « Research expenditures
degrees awarded (total and pes faculty)

Tomorrow




REVIEW QUESTIONS (SESSION 3)

1. Identify three major driving for in the Malaysian higher education environment ?

2. Propose a strategic initiative for Utem ?

38



GAME PLAN

15:30 PM - 16:30 PM
4. EXECUTION AND ASSESSMENT

OBJECTIVE 4

ANALYSE THE ROLE OF INDIVIDUALS AND TEAMS FOR
SUCCESFUL IMPLIMENTATION OF STRATEGIC INITIATIVES

39



SHARPEN THE 4 DISCIPLINES OF EXECUTION

40

THE DEVIL IS IN THE EXECUTION. IT REQUIRES 90% OF TIME, EFFORT AND
RESOURCES AND MAKES OR BREAK A STRATEGY. FOCUS, MONITOR
CRITICAL STEP WHILE HAVING THE END IN-SIGHT, CREATE EXCITEMENT
THROUGH ENGAGEMENT WITH MEMBERS AND MAKING EACH
ACCOUNTABLE TO OTHERS.

THE DISCIPLINES

1. FOCUS ON ONE WILDLY IMPORTANT GOAL 4 I
Dlsc1p Ines
2. ACT ON LEAD MEASURE AND MONITOR
IMPACT ON LAG MEASURE EXeCllthIl
3. HOLD EACH OTHER ACCOUNTABLE >
4. ENGAGE ON OUTCOME ASSISTED BY CHRIS MchJESNEY

SEAN COVEY

PLAYERS DASHBOARD IHE NEW YORK r/\u\m\nnu\«‘. AUTHOR
JIM HULING




4 DISCIPLINES OF EXECUTION

STRATEGIC MANAGEMENT NORMALLY INVOLVES CHANGES IN GOALS.
CHANGES THAT REQUIRE CHANGES IN HUMAN BEHAVIOR ARE THE MOST
CHALLENGING AND REQUIRE COMMITMENT AND TEAM EFFORT.

VISION
MISSION
GOAL (WIG1) GOAL tWIG2) GOAL (WIG3)
Investment Require Normal
Decision Behavioural Operational
Change Activities

wigl wig2 wig3

41



CHANGE LEADERS

TO BECOME AN EFFECTIVE CHANGE LEADERS, EQUIP YOURSELVES WITH

THE FOLLOWING FEATURES, MINDSET AND WISDOM
WITH “FUTURIST MIND

“FEATURES OF
EFFECTIVE CHANGE
LEADERS”

Resilience
Authenticity
Inclusiveness
Inquisitiveness
Inclination to
develop others

MICHAEL BEER

o/
HIGH /é*
COMMITMENT
HIGH

ahwiPE

PERFORMANCE

42

SET”

1.

2.
3.

THINK LIKE A
futurist

HANGES,

KNOW WHAT C

Drop assumptions and

agenda
Practice Curiosity

Go through WHY, WHAT

then only HOW
Be comfortable with
ambiguity

PRACTICAL
WISDOM

The Right Way to Do the Right Thing

HAVING “PRACTICAL
WISDOM”

1.

2.

Skill — empathy
through enquiry and
listening

Will — discretion and
wisdom

Understand
limitation of rules
and incentives
Awareness of link
between categories,
Frame and
Narratives.



REVIEW QUESTIONS (SESSION 4)

1. Define high performance team.

2. Explain what you understand by “the success of strategic plan is in the
execution”.

43



REVIEW QUESTIONS (OVERALL)

1. Given the opportunity to be the Vice-Chancellor of Utem, what would YOU
TRANFORM the university into at the end of your appointment term ?

2. What would be the key initiatives ?

44



SEKJTAN,
TERIMA KASIH

SEMOGA MEMBAWA MANFAAT KEPADA SEMUA



BOOKS WORTH READING

JOAN MAGRETTA

:::ng'; g = MICHAEL ,

D POMTLELD IITENA
21st century - I Oh LER Utk
and why you —
need to know

\Iusl(‘l'ing
///('
(Ill:illvng(‘s

of

MANAGING

MAKE
DIFFERENCE

cading A
_ “The Segrefs ol §
ENGAGE, R Mw. ‘-:'..-j‘.t: OF TALENTY & Highly su_coehss
MAXIMUM PERFORMANCE
| = - A marvel of insight and,
sveetts waint o1uis ANk Y o Dution aymarst e Pep SR

TOT e
“ W

TIM BROWN

* DANIEL éovLs <




